Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of May 20, 2008 


Present: C. Wild (Chair), L. Berezowsky, D. Berthiaume, R. Connolly, R. Ellias, A. 
Fargnoli, B. Foss, J. Godolphin, L. Hughes, R. Jackson, E. Janzen, A. Jim, D. Jojich, J. Leclerc, E. 
Little, M. Montanaro, F. Morelli, C. Mullen, D. Pariser, K. Perry, M. Racine, E. Regler, R. Reid, P. 
Rist, G. Schwartz, S. Snow, T. Stathopoulos 


Regrets: J. Barndt, Jean Bélisle, A. Cappelluto, F.-X. Cloutier, D. Cross, D. Elliott, M. 
Falsetto, P. Langdon, C. MacKenzie, J. Naccarato, T. Scherbak, T. Stathopoulos 


1. Approval of the Agenda 

The Agenda was approved as presented. 
2. Approval of the Minutes of April 11, 2008 
MOTION: (C. Mullen, D. Pariser) 


“that the Minutes of the meeting of April 11, 2008, be approved.” 
CARRIED 


3. Business Arising from the Minutes 


The Chair mentioned that the business arising would relate to the strategic planning discussion 
later in the Agenda. 


4, Chair’s Remarks 
The Chair made the following remarks: 


e There are many upcoming events. The Chair referred the members of Council to the copy 
of the events list prepared by A. Tanner-McDonald that were made available at the 
meeting. 

e Copies of the Library Report were made available to members of Council. Individuals were 
asked to direct their questions to J. Godolphin. 

e The Chair thanked the outgoing Department Chairs (J. Bélisle, D. Elliott, J. Leclerc, K. 
Perry) and F. Morelli for his time as GPD and welcomed the incoming Departmental 
Chairs (L. Lerner, S. Snow) and congratulated M. Montanaro on his reappointment. 


5. Question Period 


E. Janzen informed members of Council that FASA opposes the increase in fees for International 
Students. 


P. Rist asked about hiring for next year. 


C. Wild explained that 2008-09 searches would be determined by the total number of faculty 
terminations ie only to replacement level of the 2007-08 faculty complement. C. Wild explained 
that she would be meeting with the chairs and associate deans to prioritize searches. This said, C. 
Wild explained that because of university-wide budgetary constraints she is not presently able to 
confirm if it will be possible to raise the level of the faculty complement. 


J. Leclerc asked if new programs going forward could be looked at differently in terms of new 
hiring. 


The Chair explained that at this point an allocation for additional searches from the provost has not 
been confirmed as there are still discussions in regards to the budget and more information will be 
following shortly. Fine Arts submitted an operational plan to the Provost and we are awaiting 
response. However, it is likely that the projected deficit will mean that we will have to cut costs by 
redeploying existing revenues to meet core curriculum needs in 2008-09 . 


6. Strategic planning discussion 


The Chair explained that this discussion is a follow-up to the April presentation by M. Di Grappa, 
P. Kelley and B. Tucker in regards to strategic planning. The steering Committee of Council felt 
that Council members may benefit from another discussion session. 


C. Wild mentioned that the reports of the strategic planning sub-committees are all on the official 
website: 


http://www.concordia.ca/strategicplanning/ 


She directed members of council to the five key areas on page 2 of the report and mentioned that 
there were town hall meetings on the subject. 


P. Rist mentioned that he went to one of the town hall meetings and it was not well attended. He 
mentioned that the exclusion of staff and part-time faculty was an issue that was presented. 


C. Wild explained that there were many staff representatives on the faculty and staff committee but 
this was not the case on other committees. 


There were questions regarding the jargon that was used and the fact that we are focusing on 
making Concordia a “destination” university. Some members of Council felt that the document 
seemed more like a marketing plan than a strategic plan. 


There was a brief discussion on why the strategic planning process was taking place and if the 
different levels of the university are supporting it. E. Janzen noted that none of the committees had 


student representation. 


L. Hughes mentioned that perhaps individuals are having a hard time supporting the initiative 
because the recommendations are so broad. 


ee 


Action: C. Wild will bring informally forward councils concern regarding the use of jargon in the 
document. 


as Academic 
Curriculum Changes, MFA Program in Studio Arts (FFAC-08-05-20-D1) 
MOTION: (B. Foss, T. Stathopoulos) 
“that the document Curriculum Changes, MFA Program in Studio Arts (FFAC-08-05-20-D1) 


be approved” 
CARRIED 


Major Undergraduate Curriculum Changes in Film Animation, Mel Hoppenheim School of 
Cinema (FFAC-08-05-20-D2) 


MOTION: (B. Foss, P. Rist) 
“that the document Major Undergraduate Curriculum Changes in Film Animation, Mel 


Hoppenheim School of Cinema (FFAC-08-05-20-D2) be approved” 
CARRIED 


Major Undergraduate Curriculum Changes in Film Production, Mel Hoppenheim School of 
Cinema (FFAC-08-05-20-D3) 


MOTION: (B. Foss, J. Leclerc) 
“that the document Major Undergraduate Curriculum Changes in Film Production, Mel 


Hoppenheim School of Cinema (FFAC-08-05-20-D3) be approved” 
CARRIED 


Major Curriculum Changes, Creative Arts Therapies (FFAC-08-05-20-D4) 


MOTION: (B. Foss, J. Leclerc) 
“that the document Major Curriculum Changes, Creative Arts Therapies (FFAC-08-05-20-D4) be 


approved” 
CARRIED 


Report of the Associate Dean, Academic and Student Affairs 


The report was distributed. The Chair asked members of Council to direct their questions to 
Associate Dean Foss. 


8. Research and International Relations 
e Report of the Associate Dean, Research and International Relations 


she 


Associate Dean Hughes gave a brief oral report on the ongoing activities this year. She mentioned 
the work that is in progress in terms of bridging Hexagram funding and the new CFI application. 
She mentioned an initiative of C. Sawadogo with a school in Mumbai. Associate Dean Hughes 
also explained the recent CURC process, applications and submission to the university committee. 
She mentioned that CIAM may not continue. 

F. Morelli suggested that the equipment go to the CDA. 


9. Facilities 
e Report of the Associate Dean, Planning and Academic Facilities 


There was no report. 

10. Other business 

D. Berthiaume asked about the status of the Music Therapy program. 

B. Foss explained that the Department of Creative Arts Therapies has hired a music therapist to 
finalize the document for Fall 2008. It has to go to the School of Graduate Studies and would still 
require government approval. 

F. Morelli inquired about the Ceramics Report that was submitted by D. Elliott. 

B. Foss explained that he has not reviewed the document with the Dean yet. 


11. Adjournment 


The meeting was adjourned at 1:47 p.m. 


B. Henchey 
June 12, 2008 


